
Steps to Make Your Coalition Sustainable

.

Build a Board of Directors
A powerful and active Board of
Directors can help with funding
issues and provide leadership;
seek participation from your
community leaders.

To learn how, attend DOE
regional workshops on
building effective
organizations and
participate in other regional
activities such as market
development workshops.

Recruit stakeholders
Promote your coalition to
diverse interests in your
community and ask local
organizations to join and become
active in your coalition.

Seek help from volunteers
Maintain and grow an active
base of volunteers to help with
day-to-day operations and
special events.  Keep your
volunteers motivated and
willing to help.

Create funding mechanisms
Identify and implement dues
structures and other funding
mechanisms to support your
coalition’s activities.

Limited coordinator
funding is available
through DOE SEP grants.

Diversify funding sources
Build awareness and pursue a
variety of funding sources
such as government and
private foundation grants for
alternative fuels projects.

Join National Clean Cities,
Inc. to gain non-profit tax-
exempt status and
increased access to funding
opportunities.

Use the Clean Cities
Web site to stay
aware of new
funding
opportunities.

Educate community
Establish community presence
and educate local businesses,
fleets, and state and local
policy makers.

To learn how, attend regional
outreach training for state and
local policy-makers.

Use educational resources
provided by Clean Cities Web
site and Hotline.

Identify interested fleets
through Preferred Fleets
Database and hold
Advancing the AFV
Choice events. (Make
sure to follow-up with
fleets after the event).

Plan, pursue
funding, and execute
AFV projects.
Successful coalitions
continually execute
and plan new
projects.  This is the
key to long-term
viability of
stakeholder interest.


